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A PEST analysis takes into consideration business tools that are used by a firm to determine, evaluate, consolidate, and track macro-economic factors that can affect the organization now and in the future. The outline looks into opportunities and threats that emanate due to Political, Economic, Social, and Technological forces. 
Political
Government Policies on Immigration
Political factors include things that would call in stability inspired factors that would influence the organization. The hotel has seen gradual growth in the past because the state has been frequently visited by visitors from many areas of the world. The state has been attracting many tourists who have been spending there for nights thus spending a lot of money which brought about its growth. Miami, where the hotel is located, is considered to be a multicultural community with a combination of sounds, sights, and cultures. The state celebrates its rich black, Hispanic, Caribbean and that combination of cultures and flavors is placed at the top of the group of what people want to come and see (Mest, 2015). However, with the current stand of the government concerning immigration policies there could be a reduction of such multicultural communities in the future. Thus, visitors will lack one of the top list items that make them flock in Miami to witness, hence affecting the running of the Fontainebleau hotel.
Competition Regulation
The Federal and State governments have come up with the United States Antitrust laws that regulate the conduct and organization of businesses set up within the US. The laws are meant to promote fair competition for the benefit of consumers generally. The government has come up with laws that restrict the formation of cartels and prohibit other collusive practices that would lead to retraining trade within the various sectors of the economy (Mest, 2015). Also, the laws restrict the formation of mergers and acquisitions of organizations that would significantly reduce competition. Thus, the market will remain competitive which will make the administration of the Fontainebleau to come up with new ways of doing business that will enable the hotel to remain competitive within the market.
Foreign Trade Policy
The foreign trade policies in the US have been put in such a way that they have been benefiting American workers, farmers, and businesses. They are set in such a way that they regulate international trade and even setting up companies in different regions around the world.  However, with the recent trade restriction that has been applied by the US, there will be some negative impact on the organization of trade.
Economic
This takes into consideration overall economic forces that could affect the success of the Fontainebleau hotel in one way or the other. Some of the economic factors that might impact the operation of Fontainebleau hotel are industry growth, seasonal factors, labor costs, and economic trend growth rates.
Industry Growth
Tourism and travels seem to be one of the world's fastest growing industries. Booking of hotels seems to have increased over the years with bookings hitting close to $1.6 trillion in 2017. Also, the US hotel industry had been estimated to increase bookings by 0.6 % in 2018, and the management expects the growth trend to be repeated even in 2019. Visitors from all corners of the world come to swim and enjoy themselves in Miami Beach's tropical waters and attend world-renowned events such as Ultra Music Festival and Art Basel (Mest, 2018). The tourism industry has been said to be one of the major contributors to the high revenues collected around the state.  Thus, with the increasing number of visitors coming to Miami, Fontainebleau hotel will continue to grow from the high profits it makes.
Seasonal Factors
The hotel industry is characterized by seasonality which plays a major role in its growth and development. Seasons are categorized as low, average and high or peak season with each linked to different expectations and demands. There are high seasons which comes during summer time and is characterized by the high number of visitors coming to book rooms. During summer time there are so many customers which translates to high revenues being collected. The Fontainebleau hotel seems to have caught up with the seasonality within the hotel industry from the way they have increased the capacity of the hotel over time (Nebhrajani, 2015).
Labor Costs
Paying restaurant workers, regardless of whether they are part of the wait staff or kitchen group, is one of the highest expense that a restaurant must incur. However, it is considered that for a business to run profitably the cost of paying for the labor provided must be considerably less than the revenues that are collected over a certain trading period.  To keep the costs low during low seasons, the management must need to adjust the working schedule of its workers in order to maximize on profits that are made during a certain trading period (Plotner, 2016). However, with the increasing costs of living, there might be increased labor costs. Also, with the increasing rate of inflation, there might be increased labor costs. 
Economic Trend Growth Rates
Over the previous few quarters, there seems to be a promising trading period ahead for the hotel sector in the United States. After analysis of the past data was looked at, it showed a growth projection of the hotel sector some months to come. It has been noted that US hotel sector is expected to go beyond earlier forecasts through this year, 2019. During the last quarter of 2018, the US hotel sector recorded a growth rate of 0.6%. Hence, it can be asserted that the Fontainebleau hotel will keep on growing its revenues from the expected increased number of visitors flocking in the region. [image: https://www.hotelmanagement.net/s3/files/styles/breakpoint_sm_default_480px_w/s3/hotelmanagement/1543421214/1.png?itok=GHoIHkyT]
Link: https://qtxasset.com/styles/breakpoint_xl_880px_w/s3/hotelmanagement/1543421214/1.png?TrTAu2vS0eisUtBCdhbYUGbpxXCsrN_S


Social
Tourists visiting regions have a substantial effect on the society that they are visiting. This impacts brought about by visitors may range from drug trafficking and its use and also the behavior of the crowds. Also, the interaction of the society within Miami and the people visiting the area will interact thus leading to affecting traditional values of the community. Some other social effects of tourism within Miami are as follows:
Economic Gap among Social Classes
The touring people within Miami will pay for the services that they will be provided while at the town. Fontainebleau hotel will earn revenues and continue to expand thus providing jobs for the community whereby they will get paid at the end of the month. This will help in decreasing the economic gap that exists among the social classes. 
Customer Service
Customer service is a form of perception regarding how well or badly has the customers been treated while staying or visiting the hotel. Tourists who get good treatment in a hotel normally spread awareness amongst other tourists so that they can know the hotels that they should not visit or should visit. The customer service should be best and should be tailored to meet customer's satisfaction (Plotner, 2016). However, in the past, it has complained that Fontainebleau hotel's workers have been offering low-quality services. Again, the rooms are interconnected somehow such that while at one room a person can get to hear what is happening on the other side. Thus, there is a need to improve the services that are offered to customers. 
Family Size
Fontainebleau Miami Beach hotel has got several towers that have been built in such a way that they can accommodate many people. The hotel offers a wide range of rooms which include; guest rooms, junior suites, one-bedroom, two-bedroom and specialty suites (Plotner, 2016). This different categories of rooms ensure that room services are offered to all people who visit the hotel. Also, the hotel can offer room services to all individuals ranging from students, business people tourists and even the local community from the environs of Miami. However, the from the way the hotel organizes music events that go all the way till morning will affect the operations since there will be a class of people who will not feel comfortable to come in and sleep there such as family, business people among others who will prefer a quiet place. It also has meeting venues where the business people can organize their meetings. "Gotham Steak is a two-storey steakhouse on the lobby level, with a sitting capacity of 170 (Plotner, 2016).
Technology
Technological advances have revolutionized the way business has been carried out in all sectors within the economy. Both businesses and customers have resulted in benefiting from improved communication, reservations, and guest service systems. Technology has assisted both the hospitality sector and tourism replaces the extensive use of human labor with technological advancements that have been so far made in the information and communication technology. This has led to reduced labor costs and also increased the efficiency of offering services to customers.  Some of the technical aspects that might affect the running of Fontainebleau hotel are emerging technologies, automation and technology and communication infrastructure. Technology has been among the main drivers of success of an organization since it increases efficiency and cuts down on costs incurred. 
Emerging Technologies
[bookmark: _GoBack]Fontainebleau hotel has applied revenue and profit maximization solutions such as guestrev that has enabled the organization to analyze total guests value across all its different departments easily. Also, they have applied the solution referred to as grouprev which has assisted the management to respond effectively to group RFPs via analyzing the past data. This enabled the organization with coming up with solutions that are best placed to solve the issues facing the group businesses. Besides, Fontainebleau hotel has another tech-solution referred to as Revcastor that assists the management of the hotel in accessing real-time actionable market data so that they can be able to set competitive rates. 
Technology in marketing
Fontainebleau hotel has incorporated new methods of carrying out marketing activities. They have selected Sabre Corporation which is the leading technology provider to the global travel industry. The corporation is expected to deliver state-of-the-art digital marketing solutions for the hotel. They have also designed a new website for the Fontainebleau hotel (Sabre, 2019). The hotels' management team also expects Sabre Corporation to come up with new ways through which customers can book online; they are required to integrate a custom booking experience throughout the overall site. Thus, due to the ever-changing rate of technology in the communication industry, the hotel is expecting high growth since many customers will be in a position to have all their issues solved just by a click of a button.
Running a successful hotel in a hot tourist attraction is one thing, but optimizing a hotel's website is equally as important. The iconic Miami based hotel should have an eye-catching website which is customized to meet the customer's needs. The website has to be holistically designed with the intention of moving towards creating the best possible user experience. The website should be able to function in all devices and platforms.
Conclusion
In conclusion, Fontainebleau hotel is an iconic hotel that is based in Miami Beach. Its location is prime since it is served by many modes of transport; there is a good network of roads and airport. Thus, visitors will not face difficulties when driving to the area. Technological advances have revolutionized the way business has been carried out in all sectors within the economy. Both businesses and customers have resulted in benefiting from improved communication, reservations, and guest service systems. The other thing that might make the hotel expand fast is the application of technology to its daily operations. It has partnered with Sabre Corporation in the creation of a thrilling experience for its customers when they visit the website (Sabre, 2019). Fontainebleau hotel has incorporated new methods of carrying out marketing activities. They have selected Sabre Corporation which is the leading technology provider to the global travel industry. The corporation is expected to deliver state-of-the-art digital marketing solutions for the hotel. They have also designed a new website for the Fontainebleau hotel. The hotels' management team also expects Sabre Corporation to come up with new ways through which customers can book online; they are required to integrate a custom booking experience throughout the overall site.
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